4-5 GRAY’S INN SQUARE EQUALITY, DIVERSITY AND INCLUSION STATEMENT

Core objectives:
1) To maintain an environment which fosters fairness and equity day to day.
2) To encourage and promote diversity and inclusivity.
3) To foster an inclusive environment in Chambers and to contribute to overall inclusivity at the Bar

An inclusive working environment
4-5 Gray’s inn Square is passionate about equality and diversity and considers this to be integral to running an inclusive and progressive Chambers. 
Recruitment 
Chambers is an inclusive working environment that aims to attract and seek out diverse talent and its commitment to outreach is demonstrated by the diversity of barristers at 4-5, including diversity of age. This is also important in communicating to prospective applicants that they will be welcomed and supported. At present 12% of junior barristers at 4-5 are from ethnic minority backgrounds. Chambers is committed to strengthening recruitment, retention and progression of barristers from minority backgrounds, by for example enacting the recommendations of the Bar Council’s Race at the Bar Report 2021.
4-5 adopts a data led approach which means that it is consistently monitoring its pupillage recruitment data. However, its focus is on outcomes through a robust and fair process, rather than simply setting targets. Chambers adopts a blind sift for pupillage applications to ensure a fair and equitable approach as far as possible and analyses data regarding pupillage applications from minority groups with a view to ensuring continued improvement going forward. 
The Equality, Diversity & Inclusion (ED&I) Officers, Diversity Data Officer and Management Committee carry out equality monitoring in relation to recruitment and the fair allocation of work. Monitoring is carried out at least annually and the results are reviewed and a decision is taken as to whether further action needs to be taken. 
Work of the Equality, Diversity & Inclusion (ED&I) Officers
Chambers has 3 very active and committed ED&I Officers from diverse backgrounds who job-share the role and has recently funded their training in fair recruitment. They make themselves as approachable as possible and are ambassadors not only for chambers but also for the profession, aiming to try and extinguish the myth that you need to know a lawyer to get to the Bar, or that you need to have gone to a particular school or university. One of the ED&I Officers is an ambassador for the Diversity Project.. She is also a member of the Equality Diversity and Inclusion Committee at Gray’s Inn, contributing to outreach and building an inclusive ethos and approach at the Inn. 
The ED&I Officers will ensure that monitoring by questionnaire is carried out regularly in accordance with the Bar Code of Conduct. 
Any member of Chambers, pupil, mini-pupil or member of staff who is concerned about equality, diversity and inclusion issues is encouraged to raise those concerns with any of the ED&I Officers. The ED&I Officers will provide advice and support and work with the individual/group raising the issue to ensure it is properly addressed by Chambers. 

Fairness and equity day to day
The Senior Clerk and the clerking team monitor the allocation of unassigned work. At least once per year the Senior Clerk will meet with ED&I Officers and/or a member of the Management Committee to:
(i) ensure that work is being allocated fairly and that any disparities in allocation are identified and rectified; and 
(ii) to ascertain whether any instructing organisation or solicitors exhibit briefing practices which tend to favour a particular group. Any such practice identified will be considered by the designated Member of Chambers to see if there is any underlying discriminatory practice and decide the action to take. 
The 3 ED&I Officers will work closely with the Chambers’ work monitors to ensure that there is a fair distribution of unallocated work and that the needs of those with caring responsibilities or disabilities are met as far as possible (for example proximate courts and work types).
Chambers undertakes annual monitoring of information on income disparities with particular focus on those who are from ethnic minority groups and also those who have caring responsibilities. Chambers has already set earnings’ targets for each barrister and proactively assists members in meeting those targets and analysing and addressing any disparities with regards to minority groups.
Each member of Chambers is invited to meet with the Senior Clerk and/or their designated clerk at least once per year to discuss individual practice development. The purpose of these meetings is to consider the amount and type of work thee barrister has done, their fees earned and received, the solicitors instructing them and how they would like to develop and advance in their career. 
All clerks are required to undertake training in diversity and inclusion and ongoing engagement is encouraged and facilitated by the female Senior Clerk who sets the tone and direction from the top.
Social mobility 
At least 6 members of Chambers organise and regularly give talks at a range of universities and at state schools about pursuing a career at the Bar. 4-5 actively also works with the charity Bridging the Bar, supporting aspiring student barristers from underrepresented groups by organising and hosting advocacy training and workshops in Chambers on Saturdays over 4 to 6 weeks. In addition, the 3-day mini pupillage programme is advertised to a range of universities and applications are assessed with all personal information redacted to foster a fair and equitable approach. The mini-pupillage programme seeks to recruit participants from the Bridging the Bar charity and the Inner Temple PASS Scheme. 
Chambers has a range of barristers from different backgrounds and from a range of universities, some of whom who have had previous careers prior to joining the Bar, for example in local government, teaching or as solicitors. We actively encourage people from underrepresented groups and career-changers to consider a career at the Bar and at 4-5. 
Chambers also encourages its members to “pay it forward” by providing mentoring to juniors by senior barristers to support both junior barristers and those from underrepresented groups. If a suitable mentor cannot be found within Chambers, Chambers encourages pursuing alternative mentoring schemes. Chambers actively supports members mentoring aspiring barristers, through the Inns of Court, Bar Council and programmes such as Her Bar, Bridging the Bar and Bringing [Dis]Ability to the Bar. 
Supporting parents
In the summer of 2022 Chambers founded a Balance/Parents Group to provide a forum for discussion in respect of issues affecting parents and carers, as well as other diversity issues. The group is open to any staff member, pupil or barrister to join and is attended by both men and women. The group meets online every 2 months to discuss a particular topic, as well as having an informal chat group.

Parental leave policy update

Chambers has recently updated its parental leave policy which will be published on the 4-5 website with a video explaining why and how the policy has changed. This is to create better transparency around the terms of the policy for both current tenants and prospective pupils and tenants. The policy is instrumental in showing members that they will be treated as individuals and will be supported in their parenting journey. The policy also includes provisions on miscarriage and stillbirth. The core objectives of the policy are to enable parental leave to be taken flexibly and to allow a member of Chambers to maintain their practice whilst on parental leave. Upon return to work from maternity leave a designated room will be available for mothers to pump milk to make the transition back to practice as smooth as possible. 
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PREVIOUS 2017 VERSION – FOR REFERENCE
4-5 GRAY’S INN SQUARE EQUALITY AND DIVERSITY STATEMENT
Statement of principle
Chambers is committed to providing equality of opportunity regardless of race, colour, ethnic or national origin, nationality, citizenship, sex, gender re-assignment, sexual orientation, marital or civil partnership status, age, disability, religion or belief, political persuasion, pregnancy or maternity.

Circulation 

 This policy will be provided to all Members, pupils, mini- pupils and staff, and will be available in the clerks’ room. 

Recruitment And Selection 

Selection and recruitment of all staff, mini-pupils, pupils and tenants is carried out using fair and objective criteria. Appropriate procedures are adopted to ensure that the selection is carried out without discrimination and using fair and objective criteria. 

 All those involved with the selection and recruitment of pupils, mini-pupils and tenants will be provided with equality and diversity training. At least one Member of any selection panel for recruitment of staff will be provided with equality and diversity training. 

Fair Access to Work and The Allocation Of Unassigned Work 

Chambers takes all reasonable steps to ensure a fair distribution of work among pupils and Members of Chambers. 

When contacted by solicitors or another instructing organisation regarding a request for counsel for unassigned work, or where counsel requested is unable to accept the work offered, or where another barrister is seeing an un-named junior or leader, a Member of the clerking team will ask relevant questions required to obtain an overview of the case in order to suggest suitable candidates for the work offered. 

All Members of Chambers who are considered suitable on grounds of experience, seniority, cost and availability will be proposed for the work offered.

After putting counsel forward, the clerk in question will enter details of the case in question in the Chambers’ database system. 

All clerks involved in the distribution of work will be provided with equality and diversity training. 

All clerks and Members of staff concerned in any way in the allocation of work in Chambers are required to comply with this policy. Failure to do so will result in the implementation of Chamber’s disciplinary policy and procedures.


Monitoring

The relevant committees will carry out equality monitoring in relation to recruitment, in conjunction with the Diversity Data Officer and the Equality and Diversity Officer. Such monitoring will be carried out at least annually; the results will be considered, and a decision taken as to whether any further action is needed and if so what it should be. 

The Senior Clerk and his colleagues will monitor the allocation of unassigned work. At least once per year the Senior Clerk will meet with a member of the Management Committee to 
(iii) ensure that work is being allocated fairly and that any disparities in allocation are identified and rectified and 
(iv) to ascertain whether any instructing organisation or solicitors exhibit briefing practices which tend to favour a particular group. Any such practice identified will be considered by the designated Member of Chambers to see if there is any underlying discriminatory practice

Each Member of Chambers will be invited to meet with the Senior Clerk at least once per year to discuss individual practice development and to consider the amount and type of work they have done, their fees earned and received, and the solicitors instructing them. 

The Diversity Data Officer and the Equality and Diversity Officer will ensure that monitoring by questionnaire is carried out in accordance with the Code of Conduct and that the information that Chambers is required to publish are published. 

Implementation Plan 

The Equality and Diversity Officer will, with the approval of the Head of Chambers, and after consulting those responsible for particular areas of Chambers’ administration, produce an action plan identifying any areas of practices which require attention in order to achieve the objectives of this policy. 

The plan will be available in the clerks’ room. It will be periodically reviewed to ensure that suitable progress is being made, to consider what further steps might need to be taken, and to revise the plan accordingly. 

Complaints And Grievances 

Any Member of Chambers, pupil, mini-pupil or Member of staff who is concerned about issues concerning this policy is encouraged to raise those concerns with the Equality and Diversity Officer. The Equality and Diversity Officer is available to give advice and support to anyone who requires it in relation to any equality and diversity issues. 

Staff, members of Chambers, pupils or mini-pupils who wish to make a formal or informal complaint should follow Chambers’ grievance policy and procedures.
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