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For the Fallen
Commemorating those who died in World War I, this poem by Robert
Laurence Binyon (1869-1943) was published in The Times newspaper on
21 September 1914. You’ll all be familiar with the fourth verse, I’m sure.
With proud thanksgiving, a mother for her children,
England mourns for her dead across the sea.
Flesh of her flesh they were, spirit of her spirit,
Fallen in the cause of the free.
Solemn the drums thrill: Death august and royal
Sings sorrow up into immortal spheres.
There is music in the midst of desolation
And a glory that shines upon our tears.
They went with songs to the battle, they were young,
Straight of limb, true of eye, steady and aglow.
They were staunch to the end against odds uncounted,
They fell with their faces to the foe.
They shall grow not old, as we that are left grow old:
Age shall not weary them, nor the years condemn.
At the going down of the sun and in the morning
We will remember them.
They mingle not with their laughing comrades again;
They sit no more at familiar tables of home;
They have no lot in our labour of the day-time;
They sleep beyond England's foam.
But where our desires are and our hopes profound,
Felt as a well-spring that is hidden from sight,
To the innermost heart of their own land they are known
As the stars are known to the Night;
As the stars that shall be bright when we are dust,
Moving in marches upon the heavenly plain,
As the stars that are starry in the time of our darkness,
To the end, to the end, they remain.
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Member support update
New FAQs
Updated monthly, newly added FAQs include:
• Inclusion of non-electoral correspondence with canvass
communications.
• Use of the electoral register for council engagement.
• Commonly used names and the declaration of result.
Member Support Project
Our project aims to produce guidance on matters not covered by the
Electoral Commission and template resources for areas you and we have
identified as needing extra support.
In the last month we have made guidance available on:
•

Role and responsibilities of election agents

We are currently in the process of producing guidance on:
Polling District Review prior to May 2021 elections.
• How to run a Business Improvement District (BID) election from
start to finish.
• Guidance for voters and voting compartment notice for GB
elections.
• How to run a Neighbourhood Planning Referendum (NPR) from
start to finish.
In addition to guidance, we have made template resources available on:
• Retirement / take up office dates for 2021
•

We are also working on template resources on:
• Timesheet for election overtime.
• Deputy returning officer appointments for GB elections.
We hope these will be available to members over the coming weeks.
You’ll be able to find them on the Member Support Project area of the
website.
Member good practice examples
In the last month, we have received examples of good practice for all
members to benefit from. These include:
•
•
•

Covid-19 polling station booking form
Covid-19 count venue questionnaire
GLA risk assessment
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•

GLA risk summary

We would welcome more examples of your good practice to help
provide support to other members across the UK. It is clear from our
member forum there is huge demand for such resources. Please send
any examples to member.support@aea-elections.co.uk.
Canvass Reform – lessons learned
As many of you begin to move towards the conclusion of the reformed
annual canvass, we are looking to hear about people’s experiences.. We
would like to hear about anything that has gone especially well for you,
or areas where more work needs to be done.
We would love to know about initiatives you have tried and whether
they worked or did not realise the results you were hoping for:
• How has e-comms worked for you?
• Did your residents embrace channel shift, or did you get lots of
bouncebacks and requests to be unsubscribed?
• How did your local data matching go?
• Was local data matching worth the time dedicated to it?
• What were the common questions you received from electors?
• How many calls and emails are you receiving –more than before
or less?
Whatever your learning, we would appreciate hearing about it. Get in
touch at member.support@aea-elections.co.uk. Alternatively, if you
would prefer to talk through your experiences, email member support
and Clare, our member support and advice manager, will arrange to
give you a call.
We will share any information with the Cabinet Office, Electoral
Commission and Scottish Assessors Association, to collate learning
across the sector. We will make sure you all know what we have found
out – without revealing any personal information unless you are happy
for it to be shared.
Contact member support
Finally, if you have any questions, concerns, queries, topic suggestions
for member support guidance or template resources, or even have
examples of good practice you would like to share – please contact
member.support@aea-elections.co.uk and we will get back to you at the
earliest opportunity.
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Electoral Services Apprenticeship Standard

A

proposal for an electoral services apprenticeship standard was
submitted to the Institute for Apprenticeships in October. You
might remember reading the article in Newsletter 680 of 9 September.
We are delighted to report that, following a rigorous quality assurance
process, the Institute has formally approved the proposal. This means
the path is now clear to fully develop the standard.
We’re sure you will agree that this is an excellent outcome following of
a lot of work undertaken by the local authority Trailblazer Group,
supported by the AEA. Our Education and Development Manager
Richard Harris in particular deserves much praise for his unstinting
efforts.
Electoral administration structures are operating under strain. The
challenges of delivering well-run elections and electoral registration
services against a backdrop of financial pressures and skilled
administrators leaving the profession are becoming greater each year.
It is hoped that an electoral services apprenticeship standard will go
some way to address these challenges. It will mean that electoral
services teams across England are able to fully utilise their authority’s
Levy fund.
The next step in developing the standard will be to determine the
knowledge, skills and behaviours that will underpin the standard, and
consider how an apprentice will be assessed. Work has already begun
on this, and an externally facilitated workshop will take place with the
Trailblazer Group to finalise these before the end of the year.
The Institute move cautiously, and it is likely to be autumn 2021
before an electoral services apprenticeship standard is available to
use. The Trailblazer Group and the AEA will obviously look to get the
required work completed as soon as possible.
We will continue to keep you updated as progress is made.
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Turned Out 2019

T

he Royal National Institute of Blind people (RNIB) has produced a
report following their survey into the voting experiences of blind
and partially sighted voters in the 2019 parliamentary general election.
The report - ‘Turned Out 2019’ - recommends that the UK
government and electoral services:
• Continue to work with RNIB’s User Experience team to find a
solution to enable blind and partially sighted people to vote
independently and in secret and roll it out in time for elections
in 2021.
• Better publicise accessible voting options, and the support
available within a polling station, both before polling day and in
polling stations themselves so blind and partially sighted people
know what support they can expect and request.
• Publish the names of candidates and their order on ballot papers
online, and in local electoral offices, before elections so blind
and partially sighted people can look up who they want to vote
for and where they will be placed on the ballot paper.
• Ensure Presiding Officers and their staff are fully trained to
understand sight loss, different sight conditions, and the various
types of support they should be offering.
• Update local registers of blind and partially sighted people,
collect information on preferred formats, and use them to send
items like polling cards in formats that electors can read.
•

Review and revise the postal voting system to make it
accessible for blind and partially sighted people.

Click this image to view
and/or download the report.
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Member update for November 2020
A.
B.
C.
D.

Meetings and updates
Consultations
Useful resources
Previous update

PART A - MEETINGS AND UPDATES
1. KEY ISSUES AND MESSAGES
Covid-19 FAQs – keep up to date with our FAQs. Other useful
resources are available on our Covid-19 webpage.
House of Lords Select Committee on Electoral Registration and
Administration – the UK Government response is available on the
Parliament website. We have published a statement in response. We
gave evidence and provided a written response to the Committee’s
request for evidence.
RNIB report on voter experiences at the UK Parliamentary general
election in December 2019 ‘RNIB Turned Out 2019 report’ which made
recommendations for the UK Government and local electoral services –
see separate article in this edition of Arena.
May 2021 polls - Electoral Commission publication of resources to
support local communications activity.
Parish polls - the Government is planning to correct the oversight of
not including Parish Polls in the list of ballots postponed until 6 May
2021.
Luke Hall MP made the announcement at the NALC AGM and we have
written to MHCLG for more information on the detail and timeframe,
which we believe will be by early December.
If you have a Parish Poll underway or being planned in your area please
email member.support@aea-elections.co.uk to let us know. It may be
helpful to provide the Government with detail about the number of
polls and any dates already set.
2. WATCH OUT FOR
AEA Annual Conference 2021 – given the ongoing public health
uncertainties, and to protect our members and exhibitors, we have
taken the decision to make February’s Annual Conference an online
event. It will take place on Monday 8 February and Tuesday 9
February. Further details and booking information will be available
shortly.
3. MEETINGS ATTENDED (all via video link)
AEA
Training Board – 14 October
Executive Directors – 21 October
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Branch catch up – 22 October
AEA Wales regional chair meeting – 6 October
Branch meetings – North West - 14 October
Abbreviations: CO = Cabinet Office, EC= Electoral Commission, SAA =
Scottish Assessors Association.
Cabinet Office
TVD/Audio Process – 5 and 9 October –met with CO and EC to
discuss potential improvements to the voting process for blind and
partially sighted voters.
Absent Vote Journeys (stakeholder demo) – 7 October – we, EC
and SAA met with CO to look at the possible journey of an absent vote
application submitted online.
Overseas Electors Renewals – policy workshop – 9 October –
considered future policy relating to registration renewals for overseas
electors.
PCC PARO Catch up – 9 October – met with CO to look at changes
to PARO arrangements for 2021.
Fees and Charges – 12 October – discussed guidance being drafted
by CO for the 2021 polls.
Implementation Working Group (Canvass Reform) IWG – 12
October – discussed latest updates to canvass reform.
Elections and Registration Board – 12 October – agreed the
Electoral Integrity Programme (EIP) governance, considered the EIP
risk report and noted progress. Consideration was given to voter ID
and overseas electors blueprints, business as usual, and the following
assurance boards - May 2021, elections and registration projects Board,
and IER Digital Service.
Registration Reform Board – 14 October – we received the
following: an update on the overseas electors project, the canvass
reform project closure report and reviewed the canvass reform project.
Bilateral – 15 October – we discussed: Elections: May 2021 and
Covid-19, assistance for blind and partially sighted voters, fees and
charges, PARO appointments, overseas electors, Voter Integrity Bill,
Brexit and voter rights. Electoral Registration: Online postal vote
applications and emergency proxy changes.
Resilience of May 2021 poll working group – 15 and 29 October
- key stakeholders received updates from different sectors, considered
demand and provision of postal votes, remote/online scrutiny at
counts, test and trace at polling stations, delivery of nominations and
other key areas of concern for 2021 polls.
IER digital service project work updates – 28 October – along
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with the EC and the SAA, we met with CO to receive an update on the
IER Digital Service.
Registration Volumes project workshop – 19 October – obtained
the views of electoral administrators to understand their experiences of
the change in registration volumes in the lead up to an election.
Shielding data – 20 October - establishment of the viability of local
authorities’ elections team using shielding data to make such people
aware of their voting options for 2021.
Electoral Commission
Wales Electoral Co-ordination Board (WECB) support role – 9
October - monthly discussion between AEA and Electoral Commission
Wales office on support required by WECB for the forthcoming byelections and 2021 polls.
Other
Qualifying Foreign Citizens working group – Welsh Government
– 12 October - Welsh Government has established a group to consider
the progress of franchise extension to qualifying foreign citizens in
Wales with key stakeholders.
Welsh Government – 14 October – informal discussion with key
stakeholders on the progression of legislation, by-elections and the May
2021 polls.

PART B – CONSULTATIONS
4. FORMAL CONSULTATIONS
• Cabinet Office - Transparency in digital campaigning: technical
consultation on digital imprints – deadline for responses 4
November. We have submitted a response.
• Public Administration and Constitutional Affairs Committee
(PACAC) Call for Written Evidence - The Work of the Electoral
Commission – deadline for responses 16 November.
5. INFORMAL CONSULTATIONS
Electoral Commission
• May 2021 Early voter assets campaign materials: Facebook,
posters, PDF regarding local authority logo positions
• Key considerations for the delivery of May 2021 polls: Absent
voting – England, Scotland and Wales versions
Cabinet Office
•
•

Overseas electors: declaration renewals- options for
consideration
Checkpoint three – canvass reform report
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LEGISLATION UPDATE
Draft Legislation
• Overseas Electors Bill
• Parliamentary Constituencies Bill 2019-21 – letter from the
Minister and Bill Fact Sheet.
New Legislation
Elections:
• The Scottish Local Government Elections Amendment Order
2020
• Representation of the People – The Postponed Elections and
Referendums (Coronavirus) and Policy Development Grants
(Amendment) Regulations 2020 Local Government: England,
Police: England and Wales
• Scottish Government: Scottish Elections (Franchise and
Representation) Bill
• Scottish Elections Reform Bill
• The Local Government (Coronavirus) (Postponement of
Elections) (Wales) Regulations 2020
• The Local Government and Police and Crime Commissioner
(Coronavirus) (Postponement of Elections and Referendums)
(England and Wales) Regulations 2020
• The Police and Crime Commissioner Elections (Amendment)
Order 2020
• The Police and Crime Commissioner Elections (Designation of
Police Area Returning Officers) Order 2020
• The Police and Crime Commissioner Elections (Designation of
Local Authorities) Order 2020
• Representation of the People: The Greater London Authority
Elections (Amendment) Rules 2019 (SI re home address on
ballot papers at GLA elections)
• European Parliamentary Elections Etc. (Repeal, Revocation,
Amendment and Saving Provisions) (United Kingdom and
Gibraltar) (EU Exit) (Amendment) Regulations 2019. The
Regulations provide for legislation governing European
Parliamentary (EP) elections to remain in place until 31
December 2020 to enable the necessary processes following
the EP poll on 23 May 2019 to be completed.
Registration:
• The Representation of the People (Electoral Registers
Publication Date) Regulations 2020 - England
Go to Contents page

Page 13

•
•

•
•

•
•

•

Other:
•
•
•
•

The Representation of the People (Electoral Register Publication
Date) (Wales) (Coronavirus) Regulations 2020 – Wales
The Representation of the People (Electoral Registers
Publication Date) (Coronavirus) (Scotland) Regulations 2020 Scotland
Representation of the People (Annual Canvass) Amendment
(Scotland) Order 2020 - Canvass reform legislation for Scotland
Representation of the People (Annual Canvass) (Miscellaneous
Amendments) (Scotland) Regulations 2020 - Canvass reform
legislation for Scotland
The Representation of the People (Data Matching) (Scotland)
Regulations 2020
The Representation of the People (Annual Canvass)
(Amendment) Regulations 2019 – Canvass reform legislation for
England
Representation of the People (Annual Canvass) (Amendment)
(Wales) Regulations 2020 - Canvass reform legislation for Wales
Coronavirus Act 2020
Scottish Government: Referendums Scotland Bill
The Employment Rights (Miscellaneous Amendments)
Regulations 2019 (SI 2019/731)
The Employment Rights (Employment Particulars and Paid
Annual Leave) (Amendment) Regulations 2018 (SI 2018/1378)

PART C – USEFUL RESOURCES
6. REGISTRATION DATES 2020 and 2021
We have produced the following:
2020
• Rolling Registration Flowcharts 2020 – England and Wales
• Rolling Registration Flowcharts 2020 – Scotland
• Registration dates table for 2020
Register publication dates 2021 – 1 December publication:
• England and Wales
• GLA
• Scotland
• Northern Ireland
• Rolling Registration Flowcharts 2021 – England and Wales
• Rolling Registration Flowcharts 2021 – Scotland
Go to Contents page
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Register publication dates 2021 – 1 February publication:
• England and Wales
• GLA
• Scotland
• Northern Ireland
• Rolling Registration Flowcharts 2021 – England and Wales
• Rolling Registration Flowcharts 2021 – Scotland
7. ELECTION TIMETABLES
We have produced the following:
• Statutory election timetable 2021: PCC and Local
• Statutory election timetable 2021: Senedd and PCC
• Statutory election timetable 2021: GLA
• Election timetable for all elections in England and Wales 2021 –
detailed summary
• Interim Election Notice of Alteration Dates for Local Government
Elections 2021 – England and Wales
• Interim Election Notice of Alteration Dates for Local Government
Elections 2021 – Scotland
8. OTHER AEA RESOURCES
• Covid-19 FAQs. Other useful resources are available on our
Covid-19 webpage.
• Freedom of Information request reply – information provided
• Freedom of Information request reply – information not
provided
• Retirement and take up office dates 2021
Electoral Registration
• SMS Templates for the reformed annual canvass
• Sale of the electoral register: fees calculation – guidance
document calculation spreadsheet
• Appointment and responsibilities of statutory officers involved in
the electoral process
• Electoral Registration Officer – Resources and Funding
Elections
• Coronavirus – Issues and considerations for 2021 polls
• Parish/Community Polls
• Returning Officer Reservation of Powers (England and Wales)
• Appointment and responsibilities of statutory officers involved in
the electoral process
Go to Contents page
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•

Role and Responsibilities of Election Agents

AEA Policy Positions
•
•
•
•
•

AEA Policy Positions
Provision of polling districts and polling places
The use of schools as polling places
Electoral registration funding
Sale of the register of electors

9. MONTHLY REMINDER LIST
Don’t forget to check our monthly reminder list of key dates and
activities.
10. LOCAL AUTHORITY CONTACT LIST
Available here.

PART D – PREVIOUS UPDATE

Updates from last month and previous editions are archived on our
website.

I

Electoral administrators' views sought on election
integrity in England

n case you missed this item in last week’s newsletter, Greg Stride, a
PhD student at the University of Exeter, is researching the views of
electoral administrators. Some of you helped him with the first stage of
his research by completing an online survey earlier this year.
He is now at the second stage of his research and is looking for electoral
administrators to participate in a 30-minute online interview about
election integrity in England. Further details are available here. If you
are interested in participating in an online interview please email Greg
at gs485@exeter.ac.uk.
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For COVID’s sake, get me to the polls on time!
Current law regarding local authority change of governance
referendums, including in light of the COVID-19 pandemic
By Timothy Straker QC and
Katharine Elliot, 4-5 Gray’s Inn
Square

Forms of governance

U

nder the Local Government Act 2000 (“LGA 2000”), a local authority
must structure its governance in one of the following ways (s.9B,
LGA 2000):
a) An executive arrangement: This executive will be led by either an
elected mayor or a councillor elected by the local authority, who will in
turn appoint two or more councillors to serve on the executive
alongside them. The mayoral style executive is referred to as a ‘mayor
and cabinet executive’ and the elected councillor style as a ‘leader and
cabinet executive’. The executive will be subject to the scrutiny of at
least one oversight committee;
b) A committee system; or,
c) Other arrangements as may be prescribed by the Secretary of State
(referred to as “prescribed arrangements”).
Changing the status quo: The law pre-COVID-19
A local authority may change its existing form of governance in favour of
an alternative structure (s.9K, LGA 2000), or, where it operates under an
executive arrangement, may vary that arrangement from one form of
executive (e.g. leader and cabinet) to another (e.g. mayor and cabinet)
(s.9KA, LGA 2000)1. In order to effect such a change, a resolution must
be passed, after the holding of a referendum on the proposed change if
necessary, in accordance with Chapter 4, LGA 2000 (s.9O, LGA 2000).
Referendum before Resolution
There are two scenarios in which a local authority’s own proposed
change of governance will first need to be approved in a referendum
1

A local authority may also be ordered to hold a referendum on changing
to a mayor and cabinet executive governance structure (see 9NA, LGA
2000). This type of referendum is not within the scope of this article.
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before a resolution can be passed
implemented (s.9M, LGA 2000):

and

that

proposed

change

i. Where the proposed change is a change from one form of governance,
or from one form of executive to another and the existing form of
governance was approved in a previous referendum (s.9M(2), LGA
2000); or
ii. The local authority has passed a resolution that the proposed change
is to be subject to approval in a referendum (s.9M(3), LGA 2000).
In either case, once it is clear that a referendum must be held, the local
authority must draw up proposals for the change to be put forward for
approval, including a timetable for its implementation and any
transitional arrangements which will be required (s.9MA(1)-(3), LGA
2000). The timetable must be designed to ensure that the proposed
change, if approved, can take effect at the relevant time under s.9L(2),
LGA 2000. Where the local authority is not already operating under a
mayor and cabinet executive system, the ‘relevant time’ for the change
in governance will be the first annual meeting of the local authority to be
held after the post-referendum resolution (see below) is passed or a
later annual meeting of the local authority as specified in that resolution
(s.9L(4), LGA 2000).
Having drawn up these proposals, the local authority must take steps to
draw them to the attention of the public by making copies available for
inspection at its principal office and by publishing a notice in at least one
local newspaper setting out the proposals and the opportunity to inspect
them (s.9MA(7), LGA 2000).
A successful referendum (i.e. one in which the local authority’s proposals
are approved) must then be held before the resolution approving the
change can be passed or any steps can be taken to implement the
proposed changes (s.9MB(2) and (3), LGA 2000). The resolution must
be passed within 28 days of the date of the referendum at a meeting
which is specially convened for that purpose (s.9MB(4) and (5), LGA
2000). It is not open to the local authority to change its governance
proposals after they have been approved in a referendum (s.9MF(4) and
(5), LGA 2000).
As soon as practicable after passing the resolution, a local authority
must draw it to the attention of the public by making it available for
inspection at the local authority’s principal offices and by publishing the
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appropriate notice in at least one local newspaper (s.9KC(2), LGA 2000).
Petitioning for change
Members of the public may also petition the local authority to seek a
referendum on whether the authority should have a different governance
arrangement (s.9MC, LGA 2000). The petition process is governed by
the Local Authorities (Referendums) (Petitions) (England) Regulations
2011/2914 (the “2011 Regulations”), which provide that a local authority
shall hold a referendum where they receive a valid petition seeking a
change of governance.
As soon as reasonably practicable after receipt of such a petition, the
local authority shall (reg 11, 2011 Regulations):
i. Consider whether there are grounds for amalgamating multiple
petitions if applicable (see below);
ii. Notify the petition organiser of the petition date, usually the date on
which the petition is received by the local authority (see reg 3, 2011
Regulations, under ‘petition date’, for more details);
iii. Before the end of the one-month notice period starting from that
petition date, satisfy themselves as to the validity of the petition (see
below); and,
iv. If the petition is valid, notify the petition organiser that a referendum
will be held (reg 13(1), 2011 Regulations). If the petition is invalid,
the petition organiser should be informed of this decision (reg 14(1),
2011 Regulations).
A petition shall be a valid petition if it (reg 9(1), 2011 Regulations):
i. Is signed by a number of local government electors that is not less
than the applicable verification number, which is the number which
represents 5 per cent of the number of local government electors for
the local authority area in question (reg 4, 2011 Regulations). For the
purposes of assessing compliance with this requirement, signatures
where the name, surname and address of the signatory are omitted,
duplicate signatures, and signatures added 12 months before the
petition date are to be disregarded (reg 9(3)-(5), 2011 Regulations);
and,
ii. Satisfies the requirements of regulation 10, 2011 Regulations as to
formalities; and,
iii.Is presented to the local authority to whom it is addressed on a day
other than one which falls within a moratorium period.
If a petition has not been signed by a sufficient number of local electors
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(i.e. equal to or more than the applicable verification number), multiple
petitions relating to the same area and governance change may be
amalgamated and treated as one petition either before they are
presented to the local authority (reg 8(1), 2011 Regulations) or by the
local authority following receipt (reg 8(2), 2011 Regulations).
Regardless of whether a petition is valid or invalid, a copy of the petition
must be made available for public inspection at the local authority’s
principal office for a period of six years from the petition date (reg 12,
2011 Regulations). The local authority must also take steps to draw the
petition, and, if the petition is valid, the upcoming referendum, to the
attention of the public by publishing a notice compliant with regulation
13(2), 2011 Regulations, in the case of valid petitions, and regulation 14
(2)-(3), 2011 Regulations, in the case of invalid petitions.
In most cases, a referendum in consequence of a valid petition shall be
held no later than the end of the next ordinary day of election (i.e. the
first Thursday in May of each year (see s.37 Representation of the
People Act 1983)) after the petition date (reg 16(1), 2011 Regulations),
unless it falls within 4 months or less before the next ordinary day of
election, in which case it will be held no later than six months from the
petition date (reg 16(2), 2011 Regulations).
The local authority must then prepare for the referendum and, if the
change is endorsed by the electorate, implement it in the usual way
(regs 17-19, 2011 Regulations).
The impact of COVID-19
Pursuant to s.61, Coronavirus Act 2000, the Local Government and
Police and Crime Commissioner (Coronavirus) (Postponement of
Elections and Referendums) (England and Wales) Regulations 2020/395
(the “2020 Regulations”) came into force on 7 April 2020 to postpone
various elections and referendums until 2021.
In relation to referendums initiated by local authority proposals
(regulation 12(1)) or as a result of a valid petition (regulation 12(2)),
the 2020 Regulations provide that: “a referendum…that would otherwise
be held, or have been held, during the relevant period [16 March 2020
to 5 May 2021 (see reg 4, 2020 Regulations)] is to be held instead on
the ordinary day of election in 2021”.
In relation to the submission of petitions, the 2020 Regulations amended
regulation 9 of the 2011 Regulations with the effect that (reg 12(3),
2020 Regulations): “a petition shall not be valid if it is presented to the
local authority to whom it is addressed on a day which falls within a
Go to Contents page
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moratorium period or with the period beginning 16 March 2020 and
ending with 5 May 2021…” (emphasis added).
Notwithstanding the fact that all petitions submitted to a local authority
after 16 March 2020 will therefore automatically be invalid as a result of
this amendment, officers will still have to carry out the process required
for responding to invalid petitions (see reg 11, 2011 Regulations), as set
out above.
In terms of petitions submitted before 16 March 2020, regulation 12(3),
2020 Regulations acts to prevent their validity from being ‘eroded’ due
to the passage of time by providing that the relevant period of 16 March
2020 to 5 May 2021 is to be disregarded when assessing the number of
signatures as against the verification number.
The legislative adjustments for this area are not as clear as we might
hope (for example, in relation to the provision of copies of documents
for inspection at times of national or local lockdown). However, the
intention, namely that the social interaction needed to garner signatures
for a petition or vote in a referendum should be avoided at this time, is
clear. An argument is currently being pursued that one can petition so as
to secure a referendum on 6 May 2021, when the relevant period ends.
This argument appears optimistic, but its outcome has yet to be
determined by the Courts.
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Is this your last Arena?

I

f you have not renewed your AEA membership, this
may well be the last edition of Arena you receive.

If you have not already received your second (and
final) reminder, it is on the way. Failure to respond will
then result in your removal from the membership
database.
We are aware of the financial constraints that many local authorities are
under with even small amounts of expenditure under scrutiny. If you are
experiencing difficulties convincing the person that holds the purse
strings that your continued membership is essential, it may be helpful to
point out the many benefits:
The Association’s monthly magazine, Arena, which contains news
and information for electoral administrators
• Attendance at Branch meetings, a valuable networking
opportunity
• Access to the members’ area of the Association’s website, which
is updated on a daily basis as breaking news occurs and as new
information becomes available. Access to this area of the website
also includes use of members’ FAQs and members’ forum which
many members find invaluable, access to advice and updates
from meetings with the Electoral Commission and Cabinet Office
• The opportunity to undertake the Association’s nationally
recognised qualification
• Members reduced rates attendance at the annual conference,
training courses, the qualification and the foundation course
• Access to a valuable network of local government electoral
officials who can offer support and advice at a practical level
through the branches network and on an individual basis
• Weekly newsletter regarding all new matters reported on the
website and other matters of interest
All this for a mere £57 (inclusive of £9.50 VAT) for full, corporate and
affiliate members. There has been no increase to the membership fee.
Membership of the Association remains extremely good value for money
and a look at the membership fees for other professional associations
will clearly show what a bargain this is.
•

Also, if there are any people working alongside you who are not
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currently members, get them signed up. Our strength is in numbers and
with the challenges ahead we need all the strength we can muster.
As a final and very important point, remember that if you intend to
study for the AEA qualification, you must be a member and if you have
already completed the qualification, you need to remain a member to
retain the right to use the designatory letters after your name. Don’t let
all that studying go to waste!

Current membership renewals
There are still 192 members from 60 authorities who have not yet
responded to renewal notices. We have already reminded everybody
to renew via previous newsletters, and it’s particularly important if
any of you are involved in contests for branch officer posts. If you
haven’t responded yet, please could you deal with this as soon as
possible.

Minister’s response to House of Lords report

T

he Minister for the Constitution, Chloe Smith, has published a
response to the House of Lords Electoral Registration and
Administration Act 2013 Committee report recommendations.
We have gone through the points of the Minister’s response and
highlighted both where we agree and where points from our postelection reports are still outstanding. Areas include election
payments and the cost of voter registration, plus Government
plans to reform Voter ID and absent voting. A copy of our
statement has been published on our website.
Peter Stanyon, AEA chief executive, commented: “It was satisfying
to see the breadth of work undertaken by electoral administrators,
and the burden of costs borne by local authorities, so
comprehensively reviewed in the House of Lord Committee’s
report. We would like to thank them for listening to, and hearing,
so many colleagues from the electoral frontline.”
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Training our trainers

E

xisting, new trainers and branch trainers all attended our recent
Train the Trainer online workshop. A full day online session, it
explored both in-person and online training, including how to maximise
the benefits of technology to improve our training. Here’s what some of
our trainers thought:
Martyn Harris, accredited AEA trainer – Coventry
Train the trainer – or “How to host an online
party!”
As a new trainer for the AEA, I was a little nervous as I
wanted to make sure I was taking on board all the info
and getting it all right – especially as some of the
other trainers had been working in elections and
training for 20 or 30 years already.
However, I quickly realised that with moving to online training, we’re all
learning together how to use the technology. Both from a technical
perspective and (more importantly) the best way to engage people,
keep them interested so you can inform them, and they can take it all
away and apply it at work. These were my key takeaways from the
session:
If you’re presenting, you’re the host of the party
This is really important for online training, where you don’t necessarily
get to greet people as they enter the room. The longer someone goes
without speaking, the more difficult it will be for them to contribute.
When you’re training it is your responsibility to make everyone feel
comfortable, keep their drinks topped up, keep the enthusiasm going
and importantly – deal with any problem guests carefully, so we all
have a good time and can learn some things about elections!
What’s the point?
Often in elections when we’re doing training, we know what we think
the point of our training is – train up canvassers or presiding officers
(PO) to do their job. But all too often we fall into the trap of trying to a
shove a load of theory into their brain, so they become mini-elections
experts just like us. In our session last week, we were asked to
evaluate – what’s the point of the training? Is it so we can say we’ve
trained them? Give them lots of knowledge? Or do we want to them to
actually go and take action afterwards, i.e. go and be a good PO? We
should reflect on this every time we [take last year’s training and
change the date] develop new training.
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Variety is the spice of… training
I think we all already knew that often we need to mix up our training
sessions to keep people engaged. Too much of chalk and talk, or death
by PowerPoint is the cliché. With online training it is obviously more
difficult to mix up the format and keep people engaged, so we shared
tools that could be used to keep people engaged:
• Breakout rooms – putting people into twos or threes to discuss
things – which you can randomise!
• Get people up and moving – away from their screens during
breaks, get some air.
• A change of pace or voice.
• Interactive tools, such as slide or using the whiteboard to record
thoughts, where people can annotate.
• Queue up the next thing – “In a minute, I’m going to ask each of
you a question”.
• Change the visual field – if you’ve been presenting on screen for
a while, take the slides down so people are looking at something
different.
And about 1,000 other tips, hopefully lots of which will be featured in
any of the training online or otherwise that you get from the AEA in the
next year!

Clive Joynes, accredited AEA trainer – Isle of Wight
Train the Trainer Review
To paraphrase a well-known saying, “Who trains the
trainer?”
The course was designed to cover the now all-important
online delivery, but also covered other essential aspects,
including keeping an audience engaged, and “handling
difficult people”, which I could never imagine would apply to any
member of the AEA...
The session was conducted online, and following the usual introductions
we went through the various factors that could be used to ensure online
training was delivered in a way best suited to the recipients, and which
also sought to keep the training vibrant throughout the whole day.
The first (and most noticeable) difference to any other online training
session I have attended was that both trainers were stood up for the
entire day. At first this seems strange; why bother standing up when
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you can sit down in front of your webcam? But, standing up means that
the trainer is more likely to stay focused, engaged, and enthusiastic, and
that will rub off on the delegates who are likely to pick up on the more
energetic vibe. Standing up does mean that you probably have to
reposition your webcam, and possibly use a different type of desk; but,
when delivering training via conventional face-to-face sessions the
trainer will usually stand in front of delegates, so why take the easy (and
possibly less effective) route for online training?
Video backgrounds were mentioned, and whilst there is no need to blur
your background or to use a simulated image, there is no reason why
you can’t, but any background, including that of the room you are in
should be uncluttered, neutral in tone, and free from any obvious
distractions.
Making sure that delegates are also at ease, as far as possible is
important, so it is useful to set some pointers at the outset. Delegates
are there because they want to be (well, usually), and in the current
climate are often working at home, so it’s important to make sure that
they know that if they need to disappear at times to answer the door, or
to deal with something else in the house, then that’s fine. It’s also not a
problem if children or pets make an unexpected appearance. These
things happen to all of us from time to time, and they can serve to make
the training seem a little less formal for all of us. A short session dealt
with the qualities of a good trainer and the requirements of a good
training session; bacon butties featured high on the list, but they do
prove rather difficult to provide in the virtual world.
A short session was devoted to making sure that delegates can see and
interact with the trainer properly, so make sure that your webcam
frames you squarely, and that you’re not backlit so that you appear as a
silhouette.
We already know that “death by PowerPoint” is a drain on anyone’s
mental stamina, so techniques were discussed which can vary the
experience of delegates, partially in order to keep them awake and
engaged. Hopefully, next time you undertake an AEA training session
you can expect frequent and regular breaks, topics broken down into
smaller chunks, and more interaction between delegates and trainer.
All-in-all it was one of those days that was considered to be very
worthwhile. I’m sure I speak for all of the AEA trainers who attended
when I say that I certainly learned something new, reinforced my
training techniques, and picked up a couple of tips that I intend to put
into practice. That may or may not include standing up!
Continued...
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Melissa Barrett, Branch AEA trainer – Bromsgrove and Redditch
As a newly appointed Branch Trainer for the West Midlands branch, I
had the opportunity to attend the train the trainer course. Despite
holding training sessions for both election staff and canvassers, I felt I
had not really sat down and discussed what makes an informative and
interesting session. I will admit that I’m often far more preoccupied in
getting as much information across to attendees before they trudge off
with their materials to do whichever job it is that we have signed them
up for, than to sit back and think of ways in which it can be a better
experience for everyone involved. The appointment of branch trainer
also brings with it the new challenge of delivering training to my
professional colleagues who already have a wide range of knowledge in
electoral administration. This course was the perfect opportunity to
develop my training skills in both my role as a branch trainer and as an
electoral administrator.
Upon joining the training, it was lovely to see many familiar faces within
the AEA as well as the hosts of the session Pradeep and Annemarie.
After introductions we were sent into breakout groups to discuss what
we would like to achieve from the session. The breakout groups were
randomised throughout the training and we broke into smaller groups
frequently which gave everyone the opportunity to participate in
discussions. We discussed the core principles of what makes a good
training session as well as the move towards online training which is
happening in the current climate. Many participants felt that this brings
a variety of new challenges which even the most experienced trainers
currently face.
The morning session started with considering what a trainer can do
before starting a training session to create a positive atmosphere. We
were asked to think about ourselves as the host of a party and to
discuss the qualities we would need to do this well. There were many
qualities discussed such as approachable, enthusiastic and reassuring.
We were introduced to the idea that there are many similar qualities
between a host and a trainer and I felt that this gave some food for
thought as to how to approach hosting a training session in a positive
way. As a trainer it can be more difficult to create a positive atmosphere
in an online environment and there were some great ideas to help with
this such as assuming everyone is happy if you are unable to see them.
We were asked to think about the start of a training session online and
reminded that the session really starts when the first participant joins
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so it is important to engage straight away and to ensure everyone is
interacting as soon as possible. This introduced us to the cycle of a
training session which should be repeated in order to have a positive
experience: Awake-Engaged-Informed-Active. This gave great basis for
the structure of a session and repeating this cycle throughout keeps the
session from being too intense or even the dreaded boring. Looking at
the training you are delivering beforehand and factoring in places for
each of these 4 steps seems to be a great way to provide an interesting
session.
In the afternoon we discussed how we would approach training fellow
professionals who are often already knowledgeable in the subjects in a
training environment. We discussed a coaching approach to training and
the benefits of this. Facilitating discussion on areas of knowledge with a
goal-based session to share good practice and draw on everyone’s
experience to enable problem solving was recommended and provided a
great model for this. Regarding training an online environment, we
discussed verbal and visual ways of ensuring a conversational approach
to, with variety being key.
I found the session to be a great opportunity to evaluate what makes a
good training session. Doing this whilst in discussion with other AEA
trainers was a great way to think about the ways to make training
sessions insightful and interesting both as a branch trainer and as an
electoral administrator. The trainers also provided a great range of
materials to refer to which I will be doing so frequently.
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Training Update

T

here are still limited spaces available on the following courses in
November 2020.
Date

Course

Booking
Form

Venue

2020
November

6 – Friday

Parish Matters

16 – Monday

Introduction to Electoral Services

Online – via Microsoft
Teams
Online – via Microsoft
Teams

Book now
Book now

All of these courses will be delivered online via Microsoft Teams.

Foundation Courses 2021
The AEA is pleased to provide details of the 2021 programme for the
Foundation Course in Electoral Administration. This major initiative of
the Association has quickly become established as one of the leading
sources of training in electoral administration in the country. The course
is primarily aimed at new entrants to the profession and at those staff
wishing to go on and undertake the Association’s Qualification.
The Foundation course can be completed in 3 different ways:Day Study—The Foundation Course will be delivered in six modules
with the timetable for the modules being set to avoid major areas of
work within Electoral Services Offices.
Each module will be delivered on a sequential basis throughout the year
and will be available at two regional centres – Leeds and London. You
can choose to attend all modules or as many as you wish and at
different centres if that is more convenient to you. Although you can
start the programme at any module, it is suggested that you should
start at either module ER1 or EA1 (i.e. in January or June).
*Due to Covid-19, the first two modules at the Leeds and London
venues will be delivered online via Microsoft Teams.
Day Study – Dates and Venues
Leeds 2021

London 2021

Modules GEN1 & ER1

19 January*

26 January*

Module ER2

2 March*

9 March*

Module EA1

22 June

29 June

Module EA2

21 September

28 September

Module EA3

19 October

26 October
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Residential Study—The six modules of the Foundation Course will be
delivered over four days, achieved by slightly longer days than run for
day study.
Residential Study – Dates and Venue
Monday 14 – Thursday 17 June 2021 – Milton Keynes

Online Study—The online course is delivered over five days using
Microsoft Teams.
Online Study – Dates
Spring 2021

Autumn 2021

Modules Gen1 & ER1

24 February

15 September

Module ER2

26 February

17 September

Module EA1

1 March

20 September

Module EA2

3 March

22 September

Module EA3

5 March

24 September

All details are available on the AEA website here.
Please note, because of potential coronavirus implications, the AEA reserves the right to move any course online if face to face delivery becomes impractical.
If you would like to find out more or arrange a course please contact
training@aea-elections.co.uk
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Rhyming pairs
This picture puzzle needs no further explanation, does it?
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Answers to last month’s picture puzzle
Links are as follows - Set A: Car models; Set B: Letters of the alphabet (T,
Q, B, I), Set C: Gavin & Stacey actors: Joanna Page, Matthew Horne, Larry
Lamb, James Corden; Set D: US Presidents; Set E: Motown groups (last one
is soup + reams!)

SET A
Polo

Picasso

Panda

Focus

SET B
Tee

Queue

Bee

Eye

SET C
Page

Horn

Lamb

Cordon

SET D
SET E

MA

Ford

Bush

Hoover

BSc

BA

Three Degrees

Four Tops

Miracles

Supremes

Go to Contents page

Jackson

Page 32

Click the employer’s logo to get further details and/or how to
apply for the post.

Senior Electoral Services Officer
Employer: Stockton on Tees Borough Council
Salary: £23,080 - £24.491
Closing Date: 6 November 2020
Senior Elections Officer
Employer: London Borough of Havering
Salary: £30,711 - £33,948
Closing Date: 6 November 2020
Electoral Services Manager
Employer: Kirklees Council
Salary: Grade 16: £49,497- £50,396
Closing Date: 9 November 2020
Deputy Electoral Services Manager
Employer: City of London
Salary: £40,750 - £46,150 per annum inclusive
of all allowances.
Closing Date: 12 noon Monday 16 November
2020
Senior Electoral Services Officer
Employer: London Borough of Lambeth
Salary: PO2: Starting salary £35,067 and rising
in annual increments to £39,462 per annum
Closing Date: 29 November 2020 at midnight
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AND FINALLY…

T

hank you for reading this far! Once again, many thanks to all our
contributors. I hope you all found this edition interesting and
useful and, as usual, please suggest anything you’d like to see and/or
consider contributing something - it doesn’t necessarily have to be
work-related.
Please
email
the
Editor:
lesley.hales@aeaelections.co.uk.

Arena magazine is issued on a monthly basis. It is one of our key
channels for communicating with members. Please keep us informed of
any staff changes within your team. This will help us to keep our
membership records and mailing lists up to date.
We will manage your personal information and contact details in line
with the General Data Protection Regulation and UK data protection
legislation as outlined in our privacy notice.
The information included in this publication is of a confidential nature and intended
for Members of the AEA only. If you are not a member, any disclosure, copying or
distribution by you is prohibited and may be unlawful. Disclosure to any party
other than the recipient, whether inadvertent or otherwise is not intended to waive
privilege or confidentiality. Any views expressed are those of the author/
contributor of the relevant item or the Website Manager and not the Association as
a whole unless specifically stated.
Association of Electoral Administrators - a Company Limited by Guarantee Registered in England and Wales No. 2406897, Registered Office: Harance House,
Rumer Hill Road, Cannock, Staffs WS11 0ET
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